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With the AGM looming, it’s time to glance back over our shoulder 
at the year that’s gone. Without doubt, it’s been a year of change. 
New staff coming in, others moving to new jobs, some retiring. In 
one case, going back to the future, a chance to take old skills and 
abilities learnt in Bethlehem House many moons ago, reintroducing 
them today with dramatic effect. But with change; comes new 
opportunities. A chance to make a difference; improving, working 
smarter, combining as a team to provide holistic support, bringing 
hope to some who never had it before. 

As a group we all travelled the rocky path as the kitchen closed, 
but the new kitchen has opened, and the meal service is working 
well. Most of us have moved offices, some more than once, 
and as we all know, the big move is yet to come. Murray Street 
became full, and with the garden flourishing and Spring upon us, 
it provides long term accommodation for men, giving permanency 
to some for whom it has been a long time coming. Those men, 
and the building, will stand testament as the new Bethlehem 
House rises from the ground beside them, providing for others 
what was once provided to them in a time of crisis.

There are many business areas that could be mentioned in 
this year’s review, however, the Residential Rehabilitation and 
Recovery Team in many ways links us all in what we do, why 
we do it, and in essence, is at the core of what we all seek to 
achieve; support for men in crisis based on their health needs. 
This provides them and us a solid platform to work from. With 
the arrival of new staff, we have been able to integrate support 
work, activities, and case management. Working in partnership 
with life skills and education through the TCF fund, we have all 
provided residents with the chance to empower themselves to a 
better future.

At a time when many of us will be wondering what’s behind the 
next door we can take direction from one of our men, who, after 
many years in the crisis shelter of Bethlehem House, had a door 
of a divisional police van opened for him. Climbing inside with 
one of us to support him, he trundled off to Murray Street and a 
new long-term home. It took him many nights to summon up the 
courage to enter his bedroom; but he did, and his life has taken a 
turn for the better. The courage to move forward with positivity 
through the door that is opening for us provides us with the 
chance to continue making many lives better, including our own, 
with enhanced job satisfaction and the knowledge that we truly 
make a difference.

Ian Robertson
EXECUTIVE MANAGER

A CHANCE TO MAKE A DIFFERENCE; 
IMPROVING, WORKING SMARTER, 
COMBINING AS A TEAM TO PROVIDE 
HOLISTIC SUPPORT, BRINGING HOPE 
TO SOME WHO NEVER HAD IT BEFORE.
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THE RESIDENTS WENT ON A TRIP TO BONORONG PARK WHERE THEY WERE ABLE TO ENJOY 
FEEDING THE KANGAROOS AND LEARNING ABOUT HOW THE ANIMALS COME TO ARRIVE AT THE 

SANCTUARY AND HOW THE VOLUNTEER PROGRAM WORKS.
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From the commencement of the Improving Lives Program, we 
have seen over 99 residents attend some form of outing and 
activity as a group within the broader community.

We consulted with the men around what sorts of experiences 
they would like to have and did what we could to make them  
a possibility.

Some of the activities they have been able to participate in this 
year include, but have not been limited to bowling, bushwalking, 
Bonorong Wildlife Sanctuary, pottery classes, football games, 
fishing and BBQ’s.

We have witnessed a sense of community building amongst the 
residents and a band of support from not just members of staff, 
but from their peers. This has resulted in men who have often 
self isolated and disengaged, be able to form strong friendships 
and find comfort and a sense of community development.

As part of the Living Skills portion of the TCF grant Bethlehem 
House received, we have been lucky enough to upskill the 
residents culinary talents. The aim is to equip them to be able to 
prepare a number of financially suitable, nutritious and delicious 
meals for themselves.

Not only are they engaging in weekly cooking classes, but each 
night they are also assisting with the preparing and delivery of 
meals to the other residents in the house.

IMPROVING

LIVES 

PROGRAM
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Throughout the year residents have had the opportunity to go 
along to the community bike kitchen in South Hobart and learn 
alongside other community members how to build and fix bikes. 

After building and repairing some of these bikes, the men were 
able to bring them home to Bethlehem House and those bikes 
are now able to be checked in and out as a means of transport 
around the city.

An opportunity arose for some residents to travel out to 
MONA—Museum of old and new art. It was a fantastic trip full 
of laughter and appreciation of what can be created and was 
enjoyed by all.

8 ball pool is a way to bring out their competitive side with 
many games being played on a weekly basis and a competition 
ladder watched closely at both the Bethlehem House and 
Murray Street sites.

The residents also had the opportunity to travel to Nugent to play 
paintball. They spent the afternoon strategizing and working in 
teams to out manoeuvre their opponents and ultimately claim 
victory. Taking part in these activities allows the men to form 
friendships and learn different skills they may not have had the 
opportunity to gain, before they entered Bethlehem House.COOKING TAKES MY MIND  OFF THINGS, 

HELPS MY ANXIETY AND IS SOOTHING. 
I GET TO MIX WITH OTHERS AND MEET 
NEW FELLOWS.  

- Current Resident
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HOMELESSNESS

WEEK
For Homelessness Week, the men took part in a pottery class 
where over a number of weeks they were shown how to form, 
paint and glaze their own pottery pieces. These pieces were then 
put on display amongst other artworks of the resident’s at Hobart 
Library over the space of a week. The residents kicked off the 
beginning of the exhibition by sharing their skills and stories with 
members of the public, facilitating a pottery session in the foyer 
of the library.

The residents often enjoy getting outdoors. It is a great way for 
them to socialise together and with their support workers, all 
while getting out and getting some exercise. Walking around 
Waterworks Reserve and enjoying a few games and a BBQ is a 
popular trip and many residents also enjoy a hike up to Russel 
Falls. All residents agree that their mental health is considerably 
better by the time they arrive back at the House.
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BETHLEHEM HOUSE WERE HERE FOR ME WHEN 
I NEEDED THEM. I WAS SLEEPING ON THE 
STREETS, AND I WOULD NOT BE WHERE 
I AM TODAY WITHOUT THEM. 

- Current Resident



Bethlehem House staff along with other external support 
services, hold a number of sessions on a daily and weekly 
basis that the residents attend to help them gain the skills and 
confidence to move forward outside of Bethlehem House once 
they are ready. 

The programs that are held by external providers include the 
literacy and numeracy program through Connect 42, digital 
literacy through the Hobart Library, counselling through 
Holyoake and the Peace Education Program which is used 
nationally.

Our Mental Health staff hold a number of in house programs 
including the creative change program, a discussion group that 
involves a different topic each week to focus on. They include 
issues such as self-esteem, healthy boundaries, core values, CBT 
and mindfulness.  There is also a wellbeing support group that is 
a chance for the residents to talk about what they need to at the 
time, whether that be any goals they have achieved or problems 
they may be facing. One of the aims of the group is for the men 
to develop positive supportive connections with other residents 
and learn that it’s ok to share issues they are struggling with and 
allow themselves to be vulnerable. 
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MENTAL HEALTH

PROGRAM

Our Mental Health staff hold a number of in house programs 
including the Creative Change Program, a discussion group that 
involves a different topic each week to focus on. They include 
issues such as self-esteem, healthy boundaries, core values, CBT 
and mindfulness. There is also a wellbeing support group that is 
a chance for the residents to talk about what they need or want 
to at the time, whether that be any goals they have achieved 
or problems they may be facing. One of the aims of the group 
is for the men to develop positive supportive connections with 
other residents and learn that it is ok to share issues they are 
struggling with and allow themselves to be vulnerable. 

A popular group to attend each week is the music appreciation 
group where residents and staff alike join each other for 
an afternoon of music throughout the ages, joining in with 
instruments including guitars, bongos and even a harmonica. It 
can get quite loud and is very entertaining for all involved. One 
of the benefits can be that often it will get the residents really 
enjoying themselves and even laughing a lot and giving them the 
experience of “having fun” again. This can be really important for 
them as it reminds them what enjoyment feels like and for many 
that is a rare experience in their lives. 

THE STAFF AT BETH HOUSE HAVE BEEN 
WONDERFUL, SHOWING COMPASSION 
AND CARE WITH A PROFESSIONAL ATTITUDE, 
THUS GAINING MY TRUST FOR MY WELLBEING 
AND FUTURE. I HAVE GAINED KNOWLEDGE 
FROM ALL THE THERAPY AND GROUP SESSIONS. 
ALL THE HELP IS HERE PRETTY MUCH COVERING 
ALL ASPECTS TO HELP ONE MOVE FORWARD 
TO A FUTURE OUTSIDE OF BETH HOUSE.  

- Current Resident
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Bethlehem House staff along with other external support 
services, hold a number of sessions on a daily and 
weekly basis that the residents attend to help them gain 
the skills and confidence to move forward outside of 
Bethlehem House once they are ready. 

The programs that are held by external providers include 
the literacy and numeracy program through Connect 42, 
digital literacy through the Hobart Library, counselling 
through Holyoake and the Peace Education Program which 
is used nationally.
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Bethlehem House is an NDIS provider and currently has one 
Supported Independent Living (SIL) facility. We have dedicated 
support staff that support our SIL participants 24/7 with everyday 
living including cooking and cleaning, budgeting for their essential 
and extra curricular expenses and supporting them to all 
appointments. 

The residents each have a set of goals that they work towards 
each day with the help and guidance from their support workers. 
Due to Covid some of these goals became difficult to reach 
with restrictions and venturing out into the community was not 
something they wanted to do often. 

Staying home meant finding different interests and they decided 
they would like another housemate — introducing Samus the cat into 
their lives. Samus came as a tiny 10 week old kitten and immediately 
fitted right in making herself at home and welcoming anyone with 
lots of smooches and purrs. She has given the residents a sense of 
responsibility and unconditional love and affection.

Over the last few months the residents have started taking trips to 
get back out into the community, with one of their favourites being a 
drive to the top of Mount Wellington/Kunanyi to see the snow and the 
sunset. They of course came back with a snowman on their car!
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SELF ESTEEM, BOUNDARIES, CORE VALUES, 
ANXIETY AND MINDFULNESS ARE JUST SOME 
OF THE ASPECTS OF LIFE YOU GET TO 
UNDERSTAND BY ATTENDING THESE SESSIONS. 
I THOROUGHLY RECOMMEND THESE SESSIONS 
TO ANYONE STRUGGLING OR TRYING TO COPE 
WITH THE PROBLEMS THAT LIFE THROWS AT US.  

- Current Resident
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As the ultimate owners of Bethlehem House, 
it is a privilege for the St Vincent de Paul 
Society to be asked to contribute a few 
words about the works and successes of 
such an important and vital Special Work of 
the Society.

Over the past twelve months, as it has done 
since it was established by Members of the 
St Vincent de Paul Society in 1972, Bethlehem 
House has continued to provide essential 
services for homeless men, or men at risk of 
homelessness. In addition, its dedicated staff 
have demonstrated a great level of support 
for the men in their care on a daily basis.

This financial year was marked by a 
significant level of collaboration with the 
Tasmanian Government, which resulted in 
the refurbishment and transformation of 
the Waratah Hotel. This is now a modern, 
middle-to-long-term accommodation facility 
for men, which Bethlehem House has the 
responsibility to manage on behalf of the 
Tasmanian Government.

The Waratah Hotel features 24 single-
occupancy units, including individual 
bathrooms, over two floors of 
accommodation. The redevelopment also 
includes two units, which are compliant with 
the Disability Discrimination Act.

Coinciding with the launch of Homelessness 
Week in August 2020, Bethlehem House 

celebrated the completion of another 
project – 18 new independent Living Pods 
– which are fully self-contained units. 
The Pods, which have proved to be a great 
success with the residents, are used to house 
homeless men transitioning to independent 
accommodation in the community.

They have been described as a ‘steppingstone 
to life beyond a homeless shelter’.

This project is another clear example of 
how collaboration between community 
organisations, businesses, and government 
can result in solutions and positive 
outcomes for significant issues affecting 
many in our society. The project was 
overseen by Royal Wolf, the largest 
container provider in Australia and New 
Zealand; and a market leader for new and 
refurbished shipping containers.

As a Special Work of St Vincent de Paul 
Society (Tasmania), created by the members 
of the Society, the operation of Bethlehem 
House will always align with the values and 
the credo of the Society in Tasmania. It is a 
great desire of St Vincent de Paul Society 
that Bethlehem House continues to grow, 
flourish and delivers the very important 
mission its founders have set 49 years ago.

Across Australia, the St Vincent de Paul 
Society offers in excess of 200 programmes 
and services, which are designed to help 

those who are socially excluded and 
marginalised. Bethlehem House plays an 
important role in delivering these services to 
those in need in Southern Tasmania.

Housing and homelessness services for men 
is one such service which is offered in most 
states and territories in Australia. Bethlehem 
House is nationally and locally recognised as 
being the largest provider of homelessness 
services for men in Tasmania and is a credit 
to all past and present staff, Committee of 
Management members, society members, 
and volunteers who have contributed greatly 
to improve the lives and outcomes of many 
homeless men.

The Society also recognises that none of 
this work would be possible without the 
commitment and selfless dedication of the 
staff at Bethlehem House. A sincere ‘thank 
you’ to all our staff, supporters, and donors 
who have been with us on this journey for 
many years.

In closing, may we add that St Vincent de 
Paul Society Tasmanian State Council and 
Society members across Tasmania are 
committed to supporting and improving the 
lives and outcomes of homeless men and 
those men at risk of homelessness. We look 
forward to further enabling Bethlehem House 
to enhance and improve upon its good works 
and commitment to the community it serves.

56 Warwick Street, Hobart Tasmania 7000 
p. 03 6234 4594 

e. admin@bethlehemhouse.org.au 
w. www.bethlehemhouse.org.au

BETHLEHEM HOUSE SUPPORTED BY

ANOTHER SUCCESSFUL 

YEAR FOR BETHLEHEM  HOUSE

MARK GAETANI 
STATE PRESIDENT

LARA ALEXANDER 
CHIEF EXECUTIVE OFFICER


